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4. CASTLE BUILDING & REMODELING:
A CLOSER LOOK AT WHAT HAPPENED IN 2013

294

Total Projects

$15,555.90

Average Project Cost

4 1

$4.573 million

in Total Completed
Projects

3 25

Homes in the first

SEPT

27- 28: UNIQUE

VISITORS

to homes on

SUN SAT
1059 937

S

TOTAL
VISITS

North
Suburbs
$226,471.64

NE & Downtown

the four «.«.«s«eees enter contest and a total of

S —
was
CHECK-INS

at homes to

total door prizes
given away.

2013
Report Card

A

Better Business

Bureau
.ﬁ

Angie’s List Females

Males

Dollars Donated Revenue that Save-A-Castle Save-A-Castle Save-A-Castle = () Minnegpolic
to the Community stays local homes purchased homes sold homes in progress Castle Educational o '.
Remodeling Tour
North St. Paul Easﬁ%?iurbs
o : . 304 $226,471.64
Sales & Production Completed Projects Number of Projects : 20
by quarter by percentage by dollar value ~
3B/ 200 - Southwest 15
$1,008,258 $591,381 30 — B S $1,282,054.67
25 - 150 - 10 -
20 -
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10 50 - 0
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$744,097

$1,491,877
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Castle moves  Marty works with Minneapolis

Marty Schirber into office on to help start the Minneapolis /
forms Castle E. Hennepin St. Paul Home Tour Recession/Auction?
1977 1978 1981 1982 1988 1989 1990 1991
Loren Schirber Marty helps form Loren decides
is born NARI of MN at age 11 that

manual labor is
not for him

Bathroom

Castle moves back to
Marty’s basement. Focus
more on NE vs SE MPLS

Basement
Addition
Handyman
Other D/B

-4
LN
&+
|
(=]
<5

Commercial
Material Only
Design Only

Loren works for
Castle briefly
during the summer
picking up shingles.

306 ,* 88

Proves that labor
really is not his

Loren graduat
thing SRS

from UND

www.castlebri.com
is launched

1993 1996 1999 2000 2001

Loren graduates from high
school. Starts at UND

Marty wins Big 50 in  Castle completes
Remodeling Magazine largest and least

Help rebuild the
NE Royalty Float

Loren returns from
TX to join Castle
part time and start
MBA full time

2002 2003

$5- $10k
$10 - $25k
$25 - $50k
$50 - $100k
$100k +

Castle reorganizes -
Marty and Loren end
business partnership
to save Castle and
family holidays

2005

Castle starts remodel
on St. Paul location

Castle outgrows the
basement and purchases

profitable job ever 2600 Johnson St. NE

April 2009: St. Paul
showroom opens

2007 2008 2009 2010

$147,807.16

CASTLE JUMPER
DONATIONS

June 2012: Aaron Johnson
joins ownership team when
merger with Camelot Builders
completes

2012

2013

Loren wins Big 50 in
Remodeling Magazine

- making Castle the only
company to win twice and
only company to win as a
father-son team

September 2012:
South Minneapolis
showroom opens

October 2013:

Castle is awarded a
spot in Mpls Business
Journal Top 50 Fastest
Growing Companies

February 2013:
Save-A-Castle, LLC
launches. Saves
one home and
acquires 3 more

September 2013:
Castle hosts first annual
Castle Educational
Remodeling Tour

Our app had a total of

online contest entries.

Customer Service

97.14 % Jobs completed on time
warranty work 0.0027 %
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Employees by the Numbers

Employees of the

40 — last 6 years
Gender 35
30
25
20—
15—
J 10
30
5 1 1 1 1 1 1 J
2008 2009 2010 2011 2012 2013
Title / Position
2 Least Average Years Experience
Sﬁleg &
esign
11.97 g 1 Least
Most (@ 8.13 Uit
° Administration
;30 g 4 E 2) Least Most (19
: 8 E 3 Field &
z g ie
= S 3 @ 10.32 Carpentr
3 % I~ = pentry
2 %
° ,13 = o Most 21
A » 2
=
S
oml
)
“ [ X ]
“9
Q w
- N
(]
9 (S
™)
25
o0
-]
il
-
§




